
 

THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING 
THE GOVERNOR BAXTER SCHOOL FOR THE DEAF 

One Mackworth Island, Falmouth, ME 04105 

Executive Director’s Report 
March 4, 2021 
 
Karen Hopkins 
Executive Director 
 
The month of February has flown by and our staff have been working incredibly hard. Both staff and students 
enjoyed a well-deserved week off for February vacation. With the intensity that comes with remote learning and 
virtual meetings, everyone was ready to disconnect from technology for a few days. In a quick count, looking at 
staff schedules throughout our organization for one day this past week, I counted over 200 virtual meetings and 
student/family sessions, yes that is in one day! Our staff have truly mastered the art of achieving successful 
outcomes in this pandemic. 

In addition to the virtual sessions occurring, many student sessions are happening in person. As many schools 
begin to discuss how to bring students back for more in-person learning, MECDHH/GBSD is ahead as we have 
all programs offering in person instruction 4-5 days a week. Our students are truly getting the most appropriate 
education possible in these unprecedented times.  

A huge thank you to our staff at EECS, our business and maintenance staff, our administrative assistants, other 
MECDHH/GBSD staff, and our Leadership Team for the collaboration and hard work to make the opening of 
our island programming for EECS students a success. Students are set to arrive Monday, March 1st and 
everything is ready! We have a beautiful, safe classroom space, COVID protocols in place, new desks and safe 
plexiglass donated by EECS, educational materials donated by Ruth’s Reusables, and brand new “Green 
Screen” technology funded by our HRSA grant for the students to be able to create professional ASL videos. 
We even purchased some shiny new sleds for the students (and maybe the staff?) to do some afternoon sledding 
on the island! I am excited to see this collaborative program unfold.  

I am honored to share a proposal for our next strategic planning process. After much research and interviews, 
we have decided to move forward with a proposal from Innivee Strategies. Innivee Strategies is a Deaf-owned 
business with experience in the area of strategic planning, recruitment, and business development. Shane 
Feldman will be facilitating the development of our next organizational Strategic Plan that will guide our work 
for the next three years. This process will be inclusive of staff, students, alumni, parents and other critical 
stakeholders to ensure we capture the ideas and feedback of our greater community. We are fortunate to have 
funding from the HRSA Grant to be able to bring the work of the HRSA Grant together with the work of our 
overall organization. 

The website committee has been hard at work creating a new website. A strong focus has been put on making 
this site family friendly and will offer a strong focus on accessibility. We will be highlighting more videos and 
current news, photos, student work, resources and upcoming events. We are hoping to roll out the new site in 
the next couple of months. Thank you to Rich Foisy and our website committee for the work, creativity and 
passion you have put into this endeavor. 

To support the day-to-day work of our staff, ensure staff feedback, concerns and creative ideas are shared with 
the Leadership Team, and to work on some critical organizational projects, a new team has been created. Self-
named, the “Leadership Action Team” is comprised of our new coordinators, our interim HRSA and Early 
Intervention coordinators and our Special Education Consultant. This group of dedicated staff represent every 
educational department in our organization. Some projects they are focusing on initially is developing a new 
supervision and evaluation process, analyzing the current curricula used throughout our organization, 
establishing an evaluation team, and looking at our referral and enrollment process. As you can see, these topics 
are critical to having a successful school and we are committed to improving all areas identified.  

We are saying a heartfelt good-bye and thank you to MaryJo York this week as she is retiring after many years 
of service at MECDHH/GBSD. MaryJo has served as Administrative Assistant in our outreach and academic 
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departments and also served as our IEP coordinator. I know we will have some sad preschool children when 
they walk by her office and do not see her waving to them! Thank you, MaryJo, for the years of support, 
creativity and dedication you have given to all of our programs. We will miss you! We were so fortunate to hire 
Margaret Airey to replace MaryJo and support Kaitlyn and the SEFS department. 

Please see below for information sharing from our Directors, Coordinators, and Team Leaders. We are so 
fortunate to have the leadership we have supporting the continued growth and success of all of our programs.  I 
am certain you will be in awe of the amount of work done in a short month’s time! 

Operations and Human Resource 
Cathy Murphy, Director 
 
Business and Human Resources projects/improvements 
We are investigating a new electronic timekeeping system which will 
seamlessly integrate with our accounting software, will be user friendly for our 
end users and approvers, and will also be cost effective. We are a complex but 
small organization so we are trying to strike a balance between cost and 
efficiency. Some of the more robust programs are too expensive for the 25 or so 
users who are hourly, but some of the lesser expensive programs do not quite 
do enough. We will continue to investigate and so far have researched two 
different programs. 

Facilities projects/improvement 
Phil Sleeper, Maintenance Supervisor is no longer working here and Andrew 
Oliver will be acting as Interim Maintenance Director while we 
go through the process of hiring a permanent maintenance 
supervisor. Andy has worked for us for thirteen years and has 
extensive knowledge of our buildings, programs and our staff. I 
want to thank Andy for stepping up and helping us out during 
this time of transition 

The replacement of beams in the Mansion basement is 
complete and photos are attached. Our maintenance crew was 
very pleased with the work of our vendor, Ethan Berk from 
Berk Enterprises. 

It has been a very busy month for the crew with 
storm cleanup here on the island. February came in 
like a lamb but went out like a lion.  Fortunately, 
the worst of the storms happened over school 
vacation week. Ice storms can leave the island 
looking like a place that should be inside a snow 
globe but that often means are maintenance crew 
are working 12-14 hour days to keep up with 
sanding, plowing, etc.  Also, high winds and high 
tides can mean lots of flotsam and jetsam on the 
causeway which we need to clean up.  

Technology projects/improvements 
Over the years we have been increasing our use of 

google drives as for  storing/sharing common docs.  As many school districts are moving or have moved 
towards this process after much debate we have decided to move in this direction as well.    We have contacted 
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google and are purchasing extra services so we can ensure our docs. Are backed up, secure and easily accessible 
through the back-up process. We will also be moving our email service from our current First Class email 
system to the Gmail platform. Staff will begin their work on this in the spring and Rich will work with a 
contracted vendor over the summer to implement the change.   

HRSA Grant “Earliest Interactions” 
Katie Duncan, Interim HRSA Grant Coordinator 

The Earliest Interactions Maine team has been working to finish the community needs assessment funded by the 
HRSA grant. We anticipate a final report to be completed in collaboration with Crescendo Consulting Group in 
late March. A meeting with the Needs Assessment Leadership Committee, composed of parents, early 
interventionists, CDS staff, pediatricians, audiologists, hospital screening staff, and midwives, is scheduled for 
mid-March, to review the needs assessment results and prioritize next steps. The results of the needs assessment 
should help us understand how to better support training for professionals involved in the hearing screening, 
diagnosis, and entry into early intervention process in Maine, as well as to better support child and family 
outcomes. Of particular interest is data surrounding the potential impacts of the COVID-19 pandemic on 
children who are deaf/hard of hearing and their families in Maine. With very little data on this topic nationally, 
we are hopeful that we will be able to work as a system to counteract these impacts as much and as soon as 
possible. 

The virtual EHDI conference, March 1-5, is being anxiously awaited by the Earliest Interactions team and the 
EIFS staff. As mentioned last month, the Earliest Interactions team recorded two webinars: one regarding our 
role as the state agency on deaf education in the state’s EHDI system, and another regarding the pediatric 
audiology workgroup in Maine. Live Q&A sessions are scheduled during the conference, allowing us to interact 
with our peers across the country. Though we are missing the in-person experiences of EHDI, we are excited to 
learn from other states and territories in this virtual format! 

As the current grant year ends at the end of March, we are working to wrap up this year’s work, and continue on 
to work planned for next year. This includes the creation of several training videos, updates to and printing of 
brochures for families, and continued improvements to our Earliest Interactions website, including creation of 
maps detailing the location of audiologists and EI providers across the state, so families can easily find out 
where they can access appropriate services for their children and “meet” their provider in advance!  

Finally, Earliest Interactions is hosting a live webinar entitled “Maximizing Auditory Outcomes for Children 
who are Deaf or Hard of Hearing,” presented by Dr. Ryan McCreery from Boys Town National Research 
Hospital in Nebraska. We are excited to virtually welcome Dr. McCreery to Maine to present to our pediatric 
audiology community on this topic! If you are interested in attending this webinar, please register at:  

https://us02web.zoom.us/meeting/register/tZ0rceqoqDspGtUqL7l3s5sgzOaMQwceuuCZ 

  
Early Intervention and Family Services  
Amy Spencer, Interim EIFS Coordinator 

Our Early Intervention team has been busy supporting families, children, and CDS teams around the state. Erin 
Hansen, Amy Spencer, & Melinda Meyers recently developed a presentation on EIFS at MECDHH to update 
CDS Sites on our new team and processes we have been developing and area readily implementing.  Our first 
presentation was well received and we look forward to taking this presentation to each of the nine CDS sites so 
that services for families and children are more equitable throughout the state of Maine.  

EIFS team participated in training for ongoing assessment with Allison Sedey of the Outcomes and 
Developmental Data Assessment Center for EDHI programs (ODACCE) study.  The assessments included in 
the study are consistent with those proposed in the K-Readiness Legislation. ODDACE will support our state 

https://us02web.zoom.us/meeting/register/tZ0rceqoqDspGtUqL7l3s5sgzOaMQwceuuCZ
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gathering data on how early intervention services impact outcomes for children who are deaf or hard of hearing 
and their families.  

The EIFS team meets two times a month and is using some of that time to collaborate on a developmental 
milestones resource in 6m intervals. Each provider has embraced and researched one developmental area and 
consolidated information to share with the team. Developmental areas include: Cognition, Social Emotional, 
Receptive ASL, Expressive ASL, Receptive SL, Expressive SL, Motor, Feeding, Sleep, Technology Retention, 
and Audiological assessment. In February, we completed 0-6m/ 6-12m and will continue this throughout the 
spring up the age 3. We are hopeful this resource will assist staff in coaching families and provide a training 
resource for those with limited experience in one area or another.  

Statewide Education and Family Services (SEFS) 
Kaitlyn Millen, Director 

This past month has been a busy time for SEFS. Our new SEFS Administrative Assistant, Margaret Airey, had 
the opportunity to join some team meetings and introduce herself at our all staff meeting. She has delved right 
into the work. Mary Jo York, is retiring this month. We are grateful for her many years of service and wish her 
a restful retirement! We also established a new schedule for East End Community School (EECS) students that 
will allow more time for in-person learning and will also bring these students back to Mackworth Island 
beginning March 1. I have talked with the EECS families and they are thrilled for this opportunity. The 
excitement among staff is also rising as we are almost ready. EECS students will be on the island four days per 
week (two days for each cohort). Students will be at EECS on alternating days. The classroom is ready and 
looking great! Each program has provided an update for us:  
 
Mackworth Island Preschool 
Steva Feir-Scarpelli, Lead Teacher 

The Preschool Team has been learning about Maine things. Studying 
Animal tracks, especially Moose! They went on a Moose hunt within the 
building until they found a life size Moose hanging up in the hall way. 
Preschoolers also learned about ways to keep their bodies healthy by 

learning about food groups and 
exercise. They continue to explore the 
outside, 
mixing 
colors (in 
a spray 
bottle) 
and 
spraying 
it on the 
snow. 
The 

children also were finally able to enjoy some 
sledding too. The teachers and students 
continue to work on turn taking and being 
kind to others. 

 
 

  



 

THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING 
THE GOVERNOR BAXTER SCHOOL FOR THE DEAF 

One Mackworth Island, Falmouth, ME 04105 

East End Community School (Elementary) 
Christy LoCicero, Lead Teacher 

At East End, our students are transitioning to the extended day and additional special time (Art, Music, PE, 
Garden, and Library). The students are now migrating together from the mainstream classroom into our GBSD 
classroom to eat together for lunch and then play outside for a much-needed enjoyable movement break that 
they have been missing most of the year with each other.   

Kindergarten has been practicing their ABC's, 1-10, exposure to grade level dolce words, gross motor skills, 
play-based activities and finished The Gingerbread Man Unit before vacation. 

The first through third grade has been practicing their sight words, pronouns, calendar-based activities, learning 
what a complete sentence is in both ASL and English. They have been practicing addition through 30 and 
learning subtraction along with mathematic vocabulary. Our English Language Learners are picking up more 
environmental ASL and making connections with their first language to events that happen outside of school by 
sharing their experiences.  

The third grade is maintaining their addition and subtraction with regrouping. In ELA they have started into 
prepositions and using nouns, verbs, adjectives, and propositions with sentence builders. Noting proper 
capitalizations and punctuations.   

The fifth-grade student has been looking forward to sixth grade since the beginning of the school year! He has 
been studying space, planets, the sun, and the moon. His literacy has been focused on those scientific topics. For 
mathematics, he has been reviewing equivalent fractions, adding and subtracting fractions.  

 
Lyman Moore Middle School/Portland High School 
Peggy Angelo, Lead Teacher  

Students are back from February break and ready to get back into their normal routines! They are still coming to 
school 4 days a week with 2 of those days in the mainstream classrooms with their cohorts and 2 days in the 
GBSD classroom for full days of support with academics and whatever the students may need. One student 
continues to learn through Remote Academy with SDI and support with GBSD staff in ELA and math. Students 
have also been joining KLM from our classroom every Thursday to connect with other peers! Students 
themselves have been working hard on their classwork and recently have been studying: unit rate, percentages, 
tax, creating their own podcasts and so much more! We are so proud of all their respect, responsibility and 
perseverance! 
 
Portland High School 
Meaghan Dube, Lead Teacher 

GBSD at Portland High School is doing well. We 
are returning 
from February 
break and onto 
week 3 of our 
second 
semester. Our 
students are 
continuing to come four days a week in person, with a virtual day 
on Wednesdays. Our teachers and staff are working very hard 
under the circumstances. Each day seems to present us with new 
challenges, but we continue to push through. I have noticed that 
our teachers and staff are nearing close to burnout. I don't think 
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that is just our program or even just our school. Teachers I have talked 
to from other schools and even other states mention how mentally 
draining this year has been. This year is making us stronger humans 
and better teachers. We hope that all of our perseverance is paying off. 
 
Southern Maine Services, 
Kevin Bohlin, ES/MS South Coordinator  

Third quarter recently started for both site-based programs; students are 
continuing attending in person and remotely. The middle school staff 
are starting preparing transitional materials for incoming 6th graders 
while high school staff are preparing students’ schedules for this Fall! 
Both site-based programs (LMMS and PHS) have been receiving 
inquiries from families/school districts about admission process for this 
Fall. The teacher of the deaf-consultant, speech language pathologist, 
American Sign Language specialist are providing both remote and in person service. 
 
Kids Like Me/Social Emotional Programs 
Kevin Bohlin, ES/MS South Coordinator 

We recently reduced to two weekly virtual KLM programs weekly with our partners from Maine Behavioral 
Healthcare as the High School program has not seen any students. A survey was developed and will be released 
this week to gain a better understanding of our students/school districts/family’s preferences for social 
emotional programs to be available. 

Summer time is coming — the talks of transition programs are coming up in the air. Be on the look for next 
month’s report about upcoming summer programs for our students.  
 
Brewer/North Programs 
Donna Casavant, North Coordinator 

Team North is settling in to our new team identity as North Part B service providers. We enjoyed an afternoon 
of training with ODDACE and look forward to how we’ll be able to use similar strategies to document the 
growth of our school-aged students. We also continued the incredible learning happening with Critical 
Consciousness (CC) School.  

We had our first Team North Zoom edition meeting with Kaitlyn on Jan 29 and are looking forward to our next 
on Friday, February 26. We are also meeting by specialty area: Abby, Brittany and I meet monthly to discuss 
unique needs from a speech/language therapist perspective. Shannon, Heather, Jen, Polly and I will also connect 
with focus on itinerant teacher of the Deaf/hard of hearing perspective. I am excited about all three meeting 
opportunities as a way to make Team North the Professional Learning Community that it can be. 

Donna is jumping into the concept of remote mini-observations with all itinerant staff members in Team North. 
These are a great way to see the wonderful things that our teachers and therapists are doing with their students 
and educational team. They are using an impressive assortment of high- and low-tech methods of engaging their 
students. Books and flash cards, iPads, Google, document cameras are just a few of the activities I’ve been 
fortunate enough to observe.  

Kaitlyn and Donna spent some time at the Brewer Program on Jan 29. We got to meet students and staff and 
have some quality conversation time. Donna and the Brewer Team are striving to meet weekly to connect about 
students, although the early February snow day interfered with our scheduled meeting with Brewer Special 
Education Director, Angela Moore. 
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Polly reported that there’s a great collaborative effort happening with one of her students in Aroostook. Thanks 
to a creative team effort, the ASL Team (including Cathy Lushman, Kevin Bohlin, Emily Blachly, and Taylor 
Markie) is working closely with Polly to provide lots of great one-on-one time for this student with three 
different teachers in native ASL.  

Another great collaborative effort is happening with Brittany, Kimberly, and Jennifer who are teaming to 
provide early Part B services for a newly identified child. Kimberly is leading the effort, with Brittany 
providing therapy, and Jennifer utilizing her early childhood background to get ready to provide the services 
when Kimberly transitions to more Part C teams.  

 
Brewer Community School (site-based) Program 
Linda Koehler, Lead Teacher 

In the Brewer program, we've been in school-- no remote 
days! Students wrote about vacation when we came back to 
school. On National Pizza Day we had our own pizzas then 
talked about fractions as we ate them. 
 
For the one hundredth day of school, we played tic tac toe on 
a giant 100s board by solving math problems.  
 
Our green bean plant produced another delicious bean we 
enjoyed measuring then eating. 

 
 
 


